
Simplify the path to fill jobs faster 

A Modern Hourly 
Hiring Journey:

Where are the 
hourly workers
Industries dependent on hourly workers—from hotels 
and restaurants to manufacturing—are rebounding and 
experiencing a surge in hiring. But, for many, the workers 
they need to ramp back up or grow simply aren’t there. 
Today’s strained talent market only makes it worse.

?

Shorten the path to hiring.
When you’re competing for the attention of a shrinking 
pool of candidates, how can you stand out? Instead of 
sending your applicants through disparate experiences 
and cycles of waiting that feel like dead-ends at every step, 
cut a clear path for job seekers to go from exploring your 
jobs to getting hired. Remove the friction and waste from 
the hiring experience—allowing you to engage applicants 
instantly, communicate constantly, and hire faster. 

We invite you to explore the difference. 
Join our hourly job seekers, Modern Maggie and 
Traditional Tom, on their hiring paths representing 
two wildly different experiences. Maggie and Tom 
stop into their favorite coffee shop Tuesday morning.  
Let’s see what happens when the shop manager,  
Harry, uses a conversational hiring experience  
(Modern Maggie) compared to a traditional apply 
approach (Traditional Tom).

Traditional 
Tom

Modern 
Maggie

Hiring Manager 
Harry 

MON: 
7:00AM

 
Harry’s desperate to 
hire new baristas—

he’s short staffed this 
coming weekend, 

AGAIN. 

He prints out a few 
‘Now Hiring Baristas’ 
signs, hoping to catch 

the attention of the 
many students that 
file in and out for 

their daily cold brew 
to keep them going 
through classes and 

study groups.

7:30AM

 
Before the morning 

rush begins, Harry is 
behind the counter, so 
he pulls up the Hourly 
calendar on his phone 

and sets a handful 
of open time ranges 
that he is available to 
conduct interviews—
he really needs to get 
some good applicants 

this week!

TUES: 
7:30AM

 
Maggie is waiting  

in line for her coffee  
and notices the 

counter sign that  
the shop is hiring. 

She texts ‘jobs’ to 
the number listed.

 
Tom is rushing into 

the coffee shop 
before class, and 
notices the sign  
on the window. 

He texts ‘jobs’ to 
the number listed.

TUES:  
7:30AM

7:31AM

 
Maggie immediately 

gets a text back  
with a few simple 

questions: Has  
she worked  

in a coffee shop 
or store before?  

Is she at least 16? 
And, is she available 
to work weekends? 

She clicks on the 
‘yes’ buttons in  

the text conversation 
while waiting for  

her drink.

LOGIN

Tom is excited  
to get a text back 
right away with a 

link. He clicks on it 
while waiting for his 

drink and is taken 
to a website that 

isn’t optimized for 
his mobile phone. 
It requires him to 
create an account 

with an email login 
and password. He’s 
running late to class 
and it’s tough to do 

on his phone, so  
it’ll have to wait.

7:31AM

7:33AM
Maggie starts walking 

to class and wonders if 
she’ll need to buy her 

own uniform. She texts 
back her question and 
is surprised when the 
answer pops right up.

7:37AM

 
As Maggie is  

walking across 
campus, she receives 
a text back asking her 
to take a 90-second 
visual assessment. 
She’s flattered and 
excited that she is 

qualified enough and 
that they are eager to 

keep her moving!

7:39AM

 
That was easy.  

The assessment 
launched right from 

her text message, and 
Maggie just clicked 

‘Me’ and ‘Not Me’ on 
a series of images 

while she made her 
way to class. Done!

7:40AM

 
As Maggie settles into 
her seat in class, she’s 

surprised to see a 
calendar pop up—
they already want  

to schedule an 
interview! She picks 

a time that works 
around her last  

study group of the 
day, and the interview 

with Harry is 
scheduled for 4:15pm 
this afternoon already!

 
Harry finishes filling  

in on the register 
during the morning 
rush and checks his 

phone. He has an 
interview scheduled for 

4:15pm with Maggie!

8:02AM

 
Harry pulls up his 

Hiring Manager 
dashboard on his 

phone, and sees that 
Maggie previously 

worked in retail during 
high school. Based 
on her assessment 
responses, he also  
has some interview 
prep suggestions.

9:30AM

 
After class, Maggie 
checks her phone 

and sees a text 
reminder. It has the 
time and location 
of her interview, 
and it even has 

some personalized 
interview tips based 
on her assessment 
results and the job 

requirements.

 
After morning classes, 
Tom heads home and 
fires up his laptop to 

apply. But first, there’s 
that paper due today

11:10AM

4:15PM

 
Maggie heads to 

the coffee shop for 
her interview with 
Harry. She really  

hits it off with him,  
the job is a great fit  
for her schedule,  

and she leaves with 
a good feeling.

Harry loves Maggie’s 
enthusiasm! She rattles 

off all of her favorite 
drinks from the shop 

and her previous retail 
experience will be 

great with customers. 
He runs off to help 

with a delivery that just 
arrived, but tells her 

he’ll be in touch soon.

5:25PM

With the delivery  
all taken care of, Harry 
heads out for the night. 

While he’s walking 
home, he pops back 

into the Hiring Manager 
dashboard on his 

phone and extends 
an offer to Maggie. He 

hopes he makes an 
offer before the other 

jobs she applied to—he 
really could use some 

extra help by  
the weekend!

Tom heads back 
 to the website and 
sets up an account. 
It asks for a resume. 

Tom has only worked 
a few hourly jobs in 
high school, so he 
doesn’t have one.

5:25PM

5:26PM
 

As Maggie walks 
in the door, she  

gets a notification  
on her phone.  

An offer is waiting!

5:28PM

 
Maggie clicks on the 
notification and the 

details come up in the 
text conversation.  
She reviews and 

accepts the offer. It’s 
all exactly what she 

discussed with Harry.

5:30PM

Maggie is prompted  
to enter in a few  

more details via text 
to make it official.  

She’s ready 
to start her 

new job 
as a barista 

later this week!

Maggie accepted the 
offer! Harry thinks 

she’ll be a great 
addition to the team, 

and he’s excited to be 
fully staffed and to get 

Maggie up to speed 
this weekend. He 

shoots her a quick text 
welcoming her to the 

team and lets her know 
he will follow up with 

more details soon. 

 
His roommate 

hooks him up with a 
template, so he pulls 
something together.

6:15PM

Tom finishes 
the resume draft 

and heads out 
with friends.

7:00PM

Knowing he’s  
short staffed for  

the weekend,  
Harry texts and  

calls his roster to  
see who can fill in.

 

Tom finally has the 
time to finish applying 

for that barista job.  
He logs in, enters in 12 
steps of data (Why do 
they need my Social 
Security number?  

My address and work 
history are already 
in the resume!) and 
attaches the resume. 

The application is 
finally complete.

WED: 
10:30AM

 
A corporate  

recruiter reviews 
Tom’s application 

and emails it to Harry 
(along with 5 others).

FRI: 
2:15PM

 
The recruiter sent 

some resumes over last 
Friday, but Harry was 
off for the weekend. 

He’s got a few minutes 
in the back office on 
his desktop before 
the morning rush 

begins, so he takes 
a quick look at the 

applications, but the 
shop opens and he’s 
needed on the floor.

MON: 
6:05AM

 
After the morning 
rush, Harry heads  

back to the office and 
emails Tom and two 
other candidates to 

schedule interviews.

10:25AM

 
Tom gets an email 

from the coffee shop 
manager. He’s excited 
to get an interview—
but the time conflicts 
with a study group he 
can’t miss, so he sends 
an email back to Harry.

11:40AM

 
It’s the end of the day 

and Harry quickly 
checks his email one 
last time. He notices 

that Tom can’t make the 
suggested time so he 

sends another email to 
him asking about 10am 
Wednesday morning.

2:00PM

Harry’s 9am interview 
is a no show, so he 

quickly emails Tom a 
reminder to make sure 
he’s coming. He’s got 

shifts to fill asap. 

WED: 
9:20AM

 
Harry had to fill in 
on the register, so 
he rushes into his 

interview with Tom—he 
didn’t even have time to 
look at his resume. It’s 

ok, he’ll wing it.  
Tom seems OK, and 

he’s able to start soon, 
so Harry lets him know 

he’ll be in touch. 

 
Tom heads into the 
coffee shop for his 

interview, and has to 
wait a few minutes for 

Harry to finish working 
the register. Tom feels 

like it goes well, but 
he wasn’t totally sure 
what qualities Harry 

was looking for. 

10:00AM

Harry’s been busy 
filling-in on shifts. 

Before he takes off for 
the weekend, he emails 

HR that he liked Tom 
but hasn’t had time to 

log into the ATS to  
enter his notes.

Tom hasn’t heard  
back from Harry,  
so he applies to a 
few other places 
around campus 

(I mean, free tacos 
could be cool…). 

FRI: 
3:00PM

Harry finally gets a 
breather and enters 

his interview notes and 
request to extend an 
offer to Tom for the 

barista position. 

Tom feels a little 
disappointed he never 

heard back from 
Harry. He’s going to try 
that other coffee shop 
across campus today. 

He’s in luck!  
The manager is 

available and offers 
him a job on the spot. 

MON: 
2:45PM

Harry gets the OK  
from HR to hire Tom. 

He calls Tom and 
 leaves a voicemail.

 
Tom’s in class,  

but sees a voicemail 
come through. He’ll 
check it after class.

TUES: 
9:00AM

Harry sighs. 
Looks like another 
busy, short-staffed 
weekend ahead.

 
Tom calls Harry  

back to let him know 
he already accepted 

another position 
the day before.

11:30AM

Ready to transform your  
hourly hiring journey? 
The moral of the story is just as clear as the timeline.  
In mere hours, Maggie is ready to get started, compared  
to Tom’s disappointing hiring journey and Harry’s unfilled 
shifts. Hiring managers can’t afford this disconnect—
they’re already overwhelmed and underprepared to 
recruit, not to mention the unintentional impact on 
customer dissatisfaction and lost revenue. 

It’s time to make hiring easier for everyone.
In an increasingly competitive recruiting landscape, 
get a leg up with a fast and frictionless experience—a 
single conversation on a mobile device that liberates the 
candidate and the hiring manager from emails, desktops, 
and logins - and, helps you fill hourly jobs faster. 

Ready to see how simple  
and fast a conversational  
hiring experience is?

Self-schedule time to speak with one of our hourly 
hiring experts. They’ll discuss ways to overcome 
some of your biggest challenges and show you 
how a conversational recruiting platform can  
help you hire great hourly workers faster. 

You’re HIRED!

wearehourly.com

Have you 
noticed

Maggie is ready  
to come in for  

an interview and 
Harry the hiring 
manager hasn’t 

had to do a 
single thing?

Have you noticed
Maggie already has 
an offer; Tom hasn’t 
even had the chance 

to finish applying?

?

 

Have you noticed
It took 10 days longer 

for Harry and Tom 
to move through the 

hiring process.

https://calendly.com/hourlybyams/hourly-demo/
https://www.facebook.com/WeAreHourly
https://www.weareams.com/digital/hourly/
https://www.weareams.com/digital/hourly/
https://twitter.com/WeAreHourly
https://www.linkedin.com/showcase/hourly-by-ams/
https://www.instagram.com/wearehourly/?hl=en 

